Spiral Dynamics integral, Level II

Activating Capacities for Engaging and Planning
Change in Turbulent Times
Course Location and Dates – TO BE ANNOUNCED
Course Summary and Key Points:

The everyday experience of change and transition in our chaotic world alerts us to the common sense insight that by knowing what we value and by living those values on a daily basis we can become happier and healthier. This will help us to be more adaptive during these changing times. Yet while working the daily grind it's hard for most of us to find the time or energy to even notice what our values are, let alone live them. In the 21st century, the lived life seems to be a lot about valuing doing and very little about valuing being. The truth is we need capacities to both be and do. Fortunately researchers have developed an empirically-grounded, relatively easy way to uncover and discover your core being and doing values and adaptive intelligences and how they arise together. This learning lab experience will provide an approach that aligns systematically, strategically, socially and systemically the outcomes, objectives and actions needed in a rapidly changing and complex world. This learning lab workshop will expand your abilities to reach beyond space, time and moral limits that contain you now.  By recognizing that your core being/doing values and adaptive intelligences can be used as tools for transformation you will be able to effectively determine what to do-with whom-when so that times of change and transition become opportunities for growth, success and connection.

Participants will:

· identify some of the bio-psycho-social core values that exist in human organizations/cultures

· identify their personal core values and how to affect their development

· learn the language and communication strategies that are most effective for each developmental level of core values 

· understand how the change process works for themselves and others

· learn how to use their core values as adaptive intelligences for surviving and thriving during times of transition and change

· learn an applied, powerful, holistic approach to human development, organizational 

        problem-solving, personal transformation and cultural change 

Delivered by:
Marilyn Hamilton, PhD, author of Integral City: Evolutionary Intelligences for the Human Hive, has helped teams, projects, and organizations across Canada to chart new directions and strategies for themselves and their communities. Founder of www.integralcity.com, a researcher, facilitator, teacher, and writer, Marilyn is on the faculties of Royal Roads University, The Banff Centre, California Institute of Integral Studies and the Adizes Graduate School.  She is the Canadian sponsor and facilitator of Spiral Dynamics in the Integral Age, and a Certified Consultant in Cultural Transformation Tools. 

Dan McKinnon, Ph.D. (Education), is a registered psychologist and organizational development consultant who provides entrepreneurs, managers, organizational leaders and executives with individual/cultural assessments, psycho-educational training and personal coaching as a means of improving their self-awareness and  skill-sets so as to help them make their organizational and personal lives more pleasurable, engaging, meaningful and effective.  Dan is a successful life-time entrepreneur who has co-founded and managed twelve companies in six industries during the past 33 years.  
Michael Keller, MT, MA founder of Learning Inside-Out; consultant, catalyst, coach and educator.  Michael is Associate Faculty at Royal Roads University. Dedicated to building collaborative, multicultural relationships that support personal, professional and organizational effectiveness, Michael's work is informed from having lived overseas in Nepal and Tibet for 10 years. Michael’s clients include: municipal, provincial and federal governments, non-profit organizations, financial institutions, public health authorities, educational institutions, youth development agencies, resort tourism and HR management associations. 

Secure Online Registration: http://www.calgarypsychology.com/clientworks/

Email: dr.dan.mckinnon@gmail.com, Tel:  403-371-5323 Fax:  403-270-0743     
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